
THE COUNCIL OF QUALITY AND LEADERSHIP (CQL) 

In the first half of 2023, the Pursuit Newsletter will be
dedicated to educating its readers about the CQL Basic
Assurances®, the foundation of the accreditation process.
Each month from January through May, the Newsletter will
highlight two Basic Assurances, including stories about how
these impact our lives and the people we support.

“Since 1969, CQL | The Council on Quality and Leadership has been a leader in working
with human service organizations and systems to continuously define, measure, and
improve quality of life and quality of services for youth, adults, and older adults with
intellectual and developmental disabilities, and psychiatric disabilities.”
https://www.c-q-l.org/

ACCREDITATION YEAR

As a company that offers home- and community-based services to people with
developmental disabilities, OPG, Inc. gets accredited every four years by an agency
approved by the State of Indiana. Being accredited means that we have been recognized
as meeting a certain set of standards for quality. Accreditation is a time when we reflect
on what we are doing and how we are doing it, then use what we learn to improve.

OPG chose to be accredited through the Council on Quality and Leadership (CQL)
because their person-centered values closely matched ours. OPG has been accredited by
CQL since 2011, and 2023 is an accreditation year.
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“The Basic Assurances® is a tool to evaluate the essential,
fundamental, and non-negotiable requirements of all human
service organizations and systems.” 

The Basic Assurances identify 10 Factors that contribute to
quality in human services.  More information about the basic
assurances can be found at https://www.c-q-
l.org/tools/basic-assurances/

BASIC ASSURANCES ®

SAVE THE DATE
ACCREDITATION JUNE 12-16

https://www.c-q-l.org/
https://www.c-q-l.org/tools/basic-assurances/


FACTOR CHAMPION GROUPS
During Accreditation, we also have groups called Factor Champions. Each Group is composed of volunteers across
departments and, wherever possible, people we support. Each team focuses on one of the Basic Assurances Factors,
reviewing the Factor Indicators and Probes and assessing our success in meeting them, They are also responsible for
educating others - people supported, community members, and employees - about these factors, and presenting
their findings to CQL.

THE BASIC ASSURANCES ®: POLICY AND PROCEDURE
Section 8.2 of OPG's Policies and Procedures Manual outlines OPG's commitment to upholding CQL’s Basic
Assurances Factors®. This section outlines multiple ways that our policies and practices work to ensure each Basic
Assurance ® is met. 

FACTOR CHAMPIONS
OPG,  Inc .

Bas ic  Assurances  ®

FACTOR 4: PROTECTION FROM ABUSE, NEGLECT, MISTRATEMENT, AND EXPLOITATION 

Providing education for people supported on abuse, neglect, exploitation, and mistreatment. 
Ensuring staff are fully trained on reporting requirements, filing an incident report, and knowledge
of the investigation process. 
Providing support to people served and employees during an investigation, including through the
Employee Assistance Program. 

Factor 4 focuses on ensuring people supported are safe and are free from harm. This includes education
for people supported and employees on what abuse, neglect, exploitation, and mistreatment means,
having reporting procedures in place, and then ensuring each allegation is investigated thoroughly.
Some of the ways OPG, Inc. ensures alignment with this Basic Assurance include:

March Highlights

FACTOR 6: SAFE ENVIRONMENTS 

Assessing individual's home, work, and community environments
Promoting health, safety, and independence in physical environments
Promoting independence in safe environments to encourage inclusivity 
Providing individualized emergency plans
Ensuring routine inspections in order to promote environments that are sanitary and hazard free
Providing routine safety drills 
Ensuring access and ability to communicate during an emergency

Factor 6 focuses on providing individualized safety supports in each person's life.  Some of the ways that
OPG, Inc. promotes individualized safety supports include:



I have been an employee at Opportunities for Positive Growth, Inc. since 2008. During this time,
there have been many improvements to efforts to prevent incidents of, respond to, and offer
support after allegations of ANEM.
Improvements in prevention efforts include expanded training and support to prevent stress in
DSPs.  In 2022, OPG, Inc. began using the Relias Training Platform to provide training.  In addition to
the materials provided by OPG, employees now have access to Relias trainings on prevention of
ANEM. OPG, Inc. also partners with Help Over Hurdles, a non-profit organization that has also
impacted the prevention of ANEM. One of the main objectives for Help Over Hurdles is to help
eliminate allegations of abuse, neglect, exploitation, and mistreatment toward people served as a
result of direct support provider stress. 
The investigation process for ANEM has also evolved. There have been many positive changes to the
process and a formal and clear system has been put in place to support all people involved in the
process. The Policy and Procedures manual has defined a clear process for investigating allegations
of ANEM along with an identified internal investigation team. 
Finally, investigations can be stressful for both people supported and employees.  OPG, Inc. offers
and Employee Assistance Program that has proved to be an integral part of the action to improve
the internal investigation process.  The EAP at OPG, Inc. provides an array of resources and services
to employees and their families. 
OPG, Inc. continues to make strives toward a better ANEM internal investigation process and
inspiring people in the pursuit of a rewarding life!

-Submitted By Raina Neal, Director of Behavior Support Services 

IMPROVED PROCESS AND IMPROVED
SUPPORTS: FACTOR 4 

TRAINING FOR PEOPLE SUPPORTED
MAY 2023



 
If you answered yes to any of these questions, you might be suffering from job burnout. If you 
are suffering from job burnout, you are not alone. A combination of workplace factors and 
individual factors often contribute to burnout including lack of control, unclear expectations, 
workplace dynamics, differing values, poor job fit, extremes of activity, lack of social support 
and work-life imbalance. 

Fortunately, if you believe that you are already suffering from burnout, there are a number of 
steps you can take to address the problem: 

 

Suppor t for everyday issues. Every day. 

 
For additional information on ways of preventing burnout, contact SupportLinc, your
employee assistance program at 1-888-881-5462. 

Tip Sheet: Preventing Job Burnout 

1-888-881-LINC
(5462)
www.supportlinc.com

Job burnout is a state of physical, emotional or mental exhaustion combined with doubts
about your competence and the value of your work. Ask yourself the following questions: 

• 

•

• 

•
•
•
• 

• 

•

•

• 

•

Are you more irritable and less patient with others? 
Do you feel disillusioned and no longer derive satisfaction from your accomplishments?
Have your sleep or eating habits changed? 
Are you experiencing headaches or neck or lower back pain? 

Set personal and professional goals and priorities. Use them as a template for how you make 
decisions about your time and work. 
Live a balanced life. Examine your lifestyle. Are you spending enough time on the people and things 
most important in your life? Consider taking up a new hobby or class. 
Determine what you can and cannot control. And the best place to start is with yourself. Exercise, eat 
healthy foods, avoid self-medicating, and get plenty of sleep. 
Learn to set boundaries. This can include limiting work hours or making sure you take time off for lunch. 
It can also mean taking all your vacation or not taking work-related calls or checking your e-mail during 
nights or weekends. 
It's okay to say no. If the requests on your time don't match your goals and priorities, politely turn them 
down. 
Talk to your supervisor. Express your concerns, frustrations or suggestions in a constructive way to your 
supervisor. Share ideas and explore "win-win" opportunities. 
Revitalize your job. Find ways to break the monotony and make your job more enjoyable. Change your 
routine or volunteer for challenging projects. Come to work at a different time or redecorate your cube or 
office. 
Find a mentor. Mentors can be a valuable sounding board and source of ideas and advice. Find someone 
you respect, who has been around the block and shares your values. 

EMPLOYEE RESOURCES TO PREVENT
ABUSE, NEGLECT, EXPLOITATION, AND

MISTREATMENT

HELP OVER HURDLES IS AVAILABLE TO
ALL EMPLOYEES

WWW.HELPOVERHURDLES.COM TO
APPLY



Keeping People Safe: Person-Centered Planning
Behavior Support Specialist Kayla Honaker has implemented a safety card with a
person she supports who is unable to communicate verbally.  In an emergency, he
can hand this card to someone to ask for help.
Music therapists have implemented songs encouraging seatbelt safety,
communication in alternative methods, and road/building signs recognition.
Employment specialists work on safety in the workplace by ensuring all community
environments are safe for the person supported or by promoting adaptations to the
environment. 
Occupational therapy provides staff training for people supported in many areas
such as safe transfers, wheelchair usage, and many other adaptive techniques. 
Self-Directed Services performs individualized safety assessments for all people
supported to identify areas of strength and needs for support in areas such as
kitchen safety, the ability to adjust hot water, evacuation routes, the ability to call
for help, use of cleaning supplies, etc. 

Keeping People Safe in the Office and Community
 

Environmental safety checklists and assessments are used in OPG, Inc.
offices and the homes of the people we support.  OPG offices are regularly
assessed for safety and accessibility concerns. 
Evacuation plans are posted, and emergency drills are performed regularly
in each office location. 
When OPG employees are in other settings or community partnerships we
must uphold the "reportable incidents" outlined in the policies and
procedures to include environmental concerns. 

COVID-19 and Other Emergencies
All services at OPG, Inc. quickly adapted to the necessary precautions and provided
support to individuals throughout the pandemic. Telehealth became an approved
method of providing occupational therapy services within licensure. Music therapy
has been able to reach a larger population via virtual services. Other medical
precautions have also prompted virtual services to ensure overall safety of all
employees and people supported. Self-Directed Services have been on the front lines
no matter the time or day while having excellent precautions and very low risk to all
people. 
As a result of this emergency, plans for addressing a variety of emergencies were
expanded and clarified to better offer guidance in the event of future crisis
situations.

FACTOR 6:  SAFE ENVIRONMENTS
H O W  D O E S  O P G  I N C O R P O R A T E  S A F E  E N V I R O N M E N T S ?

S T O R I E S  F R O M  A C R O S S  T H E  O R G A N I Z A T I O N

IMAGE DESCRIPTION: A WOMAN WITH WAVY
AUBURN HAIR PREPARES A MEAL AT THE

KITCHEN COUNTER FROM HER WHEELCHAIR.

IMAGE DESCRIPTION: THE KITCHEN AT THE OPG,
INC. OFFICE AT FISHERS.  PICTURED IS A LARGE

ISLAND, THE REFRIGERATOR, AND CABINETS.

IMAGE DESCRIPTION: A FLYER FOR A POP-UP COVID-19 VACCINE CLINIC “TODAY 1-4 PM”
WITH PICTURES OF THE RED CROSS SYMBOL, A VACCINE AND NEEDLE, AND A TREE

GROWING OUT OF A HEART.



The Diversity Alliance issues a newsletter
monthly called the Diversity Digest, find it

here

Through Personal
Outcome Measures,
We know what
people value and
dream about.  Our
services are defined
by light up moments
and lives are
improved.  

OPG's Human Rights Committee needs
YOU! Email Beth Garretson at

bgarretson@opgrowth.com for info on how
to join!

https://www.canva.com/design/DAEwenU89so/Mrq87GP-JqS3rPSX-zp0AA/view?utm_content=DAEwenU89so&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAEwenU89so/Mrq87GP-JqS3rPSX-zp0AA/view?utm_content=DAEwenU89so&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


FOLLOW THIS LINK TO COMPLETE THE SCRAMBLE ONLINE: 
MARCH 2023 PURSUIT WORD SCRAMBLE.

https://na4.documents.adobe.com/public/esignWidget?wid=CBFCIBAA3AAABLblqZhCGoItssLikBDGyVg8egfof91Ft7TBtnGi94T9xuppXM6GqBhsqDOmslo0JlixJBfQ*+ing

