
THE COUNCIL OF QUALITY AND LEADERSHIP (CQL) 

In the first half of 2023, the Pursuit Newsletter will be
dedicated to educating its readers about the CQL Basic
Assurances®, the foundation of the accreditation process.
Each month from January through May, the Newsletter will
highlight two Basic Assurances, including stories about how
these impact our lives and the people we support.

“Since 1969, CQL | The Council on Quality and Leadership has been a leader in working
with human service organizations and systems to continuously define, measure, and
improve quality of life and quality of services for youth, adults, and older adults with
intellectual and developmental disabilities, and psychiatric disabilities.”
https://www.c-q-l.org/

ACCREDITATION YEAR

As a company that offers home- and community-based services to people with
developmental disabilities, OPG, Inc. gets accredited every four years by an agency
approved by the State of Indiana. Being accredited means that we have been recognized
as meeting a certain set of standards for quality. Accreditation is a time when we reflect
on what we are doing and how we are doing it, then use what we learn to improve.

OPG chose to be accredited through the Council on Quality and Leadership (CQL)
because their person-centered values closely matched ours. OPG has been accredited by
CQL since 2011, and 2023 is an accreditation year.
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“The Basic Assurances® is a tool to evaluate the essential,
fundamental, and non-negotiable requirements of all human
service organizations and systems.” 

The Basic Assurances identify 10 Factors that contribute to
quality in human services.  More information about the basic
assurances can be found at https://www.c-q-
l.org/tools/basic-assurances/

BASIC ASSURANCES ®

https://www.c-q-l.org/
https://www.c-q-l.org/tools/basic-assurances/


FACTOR CHAMPION GROUPS
During Accreditation, we also have groups called Factor Champions. Each Group is composed of volunteers across
departments and, wherever possible, people we support. Each team focuses on one of the Basic Assurances Factors,
reviewing the Factor Indicators and Probes and assessing our success in meeting them, They are also responsible for
educating others - people supported, community members, and employees - about these factors, and presenting
their findings to CQL.

THE BASIC ASSURANCES ®: POLICY AND PROCEDURE
Section 8.2 of OPG's Policies and Procedures Manual outlines OPG's commitment to upholding CQL’s Basic
Assurances Factors®. This section outlines multiple ways that our policies and practices work to ensure each Basic
Assurance ® is met. 

FACTOR CHAMPIONS
OPG,  Inc .

Bas ic  Assurances  ®

FACTOR 3: NATURAL SUPPORT NETWORKS

Identifying existing natural supports through assessments in each service.
Providing education and support in developing social and relationship building skills in services,
when identified by the person supported.
Helping to develop daily living skills that may promote opportunity and confidence to develop
relationships.

Factor 3 focuses on building and maintaining natural supports in each person's life.  Some of the ways
that OPG, Inc. promotes developing and managing natural supports include:

February Highlights

Focusing on a person's chosen goals for their own lives.
Ensuring that all plans created at OPG, Inc. are the least restrictive possible.
Asking for feedback about services and supports continually, and annually in a formalized Satisfaction
Survey.
Verifying informed consent has been granted prior to implementing all plans.
Providing education regarding people's rights and the complaint process at least annually.
Advocating for psychoactive medication use consistent with national standards of care.

Factor 8  looks at the ways OPG, Inc. provides positive, person-centered, person-directed services and
supports.  This includes ensuring that supports provided are the least restrictive and intrusive possible for
the person and situation.  Some of the ways OPG, Inc. ensures alignment with this Basic Assurance
include:

FACTOR 8: POSITIVE SERVICES AND SUPPORTS



STORIES
FACTOR 8: POSITIVE SERVICES AND SUPPORTS 

by: Gina Schenk, Executive
Director of Behavior Supports

Research national best practices standards of prescribing psychotropic medications for
people with IDD to include linkage to mental health diagnoses rather than a behavior. 
Revise the Behavior Supports documentation for psychotropic medications to use
psychoactive language and assure that psychoactive medications were linked to a mental
health diagnosis, rather than a behavior.
Expand the implementation of these practices through a CEU presentation on the national
best practices standards of prescribing psychotropic medications for people with IDD to
the Indiana Association of Behavior Consultants (INABC). 

Behavioral approaches being the treatment of choice.
Psychotropic/psychoactive medications.
National best practice standards.
Why it is important to review and justify the use of psychotropic medications.
How to protect people from overly restrictive medications.

Since our last CQL accreditation in 2019, OPG, Inc. has focused on improving it's alignment
with the use of psychoactive medications for mental health needs consistent with national
standards of care.  Prior to that accreditation year, there were many people who had
psychotropic medications only linked to a behavioral symptom they experienced.  CQL
challenged OPG to seek out information on best practices to not only inform and improve our
practices, but to also to influence others in the community.

OPG, Inc. created and achieved the following goals to improve our practice in this area prior
to the 2023 accreditation year:

Click on the Video below to watch the presentation, which focuses on:

https://youtu.be/kkzaAlEYevI


Behavior supports
Natural supports are important and helpful in the BSS and person
supported role through developing more personal relationships,
providing quality of life, and assisting with integration into the
community. Natural supports also help to advocate for rights of the
person. 
Behavior Specialists are often working with people and their natural
supports on helping the person access the community to work towards
reaching their BSP goals. Natural supports can also be extremely helpful
when creating a new FBA-BSP and assisting the person supported with
providing background information, proactive and reactive strategies, and
added information on the target behaviors.

Person-supported
I have a lot of Natural Supports. I lean on my mom, my dad, and my brother,
my friends and family friends for support. They give me a lot of support.
They help me when I ask for help. My mom and dad are my guardians. They
help me be my best self, along with my other team members like my
behavior specialist and my music therapists. My parents give me food and a
home to live in. They help me travel and move from place to place. My mom
and dad have a will, and if something happens to them, my brother will help
me. My family takes care of me when I’m sick and they love me.

FACTOR 3:  NATURAL SUPPORTS
W I T H  T H E  C O N T I N U O U S  C O L L A B O R A T I O N  A N D  C O M M U N I C A T I O N  O F  A

P E R S O N - S U P P O R T E D ,  T H E I R  N A T U R A L  S U P P O R T S ,  A N D  T H E I R  S U P P O R T
T E A M ,  A  P E R S O N - S U P P O R T E D  C A N  G A I N  T H E  C O N F I D E N C E  A N D

P O T E N T I A L  T O  B E  T H E I R  B E S T  S E L V E S .

H O W  D O E S  O P G  I N C O R P O R A T E  N A T U R A L  S U P P O R T S ?
S T O R I E S  F R O M  A C R O S S  T H E  O R G A N I Z A T I O N

Image Description: A group of four blackhuman silhouettes with two 
adults holding each others' arms, and two children with their arms raised.

Image Description: Four arms with varying skin tones together in a hand pile. A dark-
skinned arm appears to be wearing a teal-colored sleeve with white sprinkles. A light-

colored hand appears to be wearing an orange sleeve. A gold-colored hand is
wearing a blue stripes. A medium-toned hand is wearing a dark purple sleeves.

writing the support plan
creating meaningful goals
fostering connections
facilitating the music therapy session

Music Therapy
Music therapy can help enhance the quality of life of a person-supported by using
evidence-based methods to improve expressive communication skills for self-
advocacy and social skills for community and belonging, with the added dimension
of creativity and fun through music. The music therapist actively collaborates with
the person and their natural supports: 

Examples could range from belting their own rendition of their favorite songs to
composing original music to dedicate to a beloved family member or friend. A
person-supported may perform and create music with potential friends in group
music therapy.

Image Description: A male-looking human, wearing a red sweater
and blue pants, is on a green recliner and appears to be talking with
its hand raised while holding a green mug. A female-looking human
is on a blue chair, playing a green guitar. In the background, there is

a blue potted plant, a pile of books, and hearts on a screen.



Group Music Therapy Services
Group music therapy sessions can help a person-supported connect with
others and expand their natural supports network, while performance
opportunities with others can strengthen their relationships with the
team as well as their self-esteem. Some groups have used the group
music therapy session to form bands and to create a social group
outside of the music room, which shows generalization of their skills.
With the collaborative nature of music, music therapy can reinforce
natural supports and help the person-supported grow and enhance their
supports system. 

FACTOR 3:  NATURAL SUPPORTS

Employment Services
Natural Supports are a key component of success for the people we support within
Employment Services. When people begin new jobs, Employment Specialists spend a lot
of time with them up front and gradually fade supports over time. Natural Supports
assist in keeping people on track and helping as needed once paid supports are no longer
in the picture. People we support are not considered stable on the job until natural
supports are proven to be in place. Many rely on public transportation to get them to and
from work, but not every person lives in an area where public transportation is an option.
Co-workers become natural supports over time and provide transportation when
necessary. There are employers we partner with who have incentive programs in place for
their employees to be compensated for providing transportation to fellow co-workers.
Natural Supports also take shape in the workplace as friendships are formed over time
and these supports become some of the strongest advocates for people we support. Co-
workers who become natural supports are a driving force for inclusion and it is so
important we ensure they are in place before we fade and close cases of those we
support.

Image Description: Three children are sitting on the floor, one child wearing a
green sweater is shaking red maracas, the two other children are clapping
their hands, there is an adult bearded male-looking human wearing a blue
shirt with his index finger in front of his teeth. A female-looking human is

wearing a red sweater is playing a green guitar and sitting on a blue chair. The
background has blue music notes and plants.

Image Description: (from left to right) A dark-haired human with light skin
wearing a green prosthetic leg, a dark-haired human with light skin in a

wheelchair is using a laptop on a blue desk, a dark-haired human with dark skin
wearing a light blue shirt is holding a crutch while reading a book, a dark-haired
human with light skin and glasses is sitting on a blue chair and using a laptop on

a blue desk, a dark-haired human with dark skin is wearing a yellow earpiece
and a purple shirt, standing, and holding a laptop, and a light-haired human
with light skin and a prosthetic arm is standing. In the background, there are
blue floating shelves with a plant and three books. There is a blue clock in-

between the two floating shelves.

SELF-DIRECTED SERVICES
Natural supports are so valuable to the Self-Directed Services department. We
often say “Our goal is to work ourselves out of a job.” What this means is that the
goal is to help the person we are supporting become so independent that they no
longer depend on paid supports.  Natural Supports are such a vital part of the
person’s support and every day care.  Especially during Covid-19 amid staffing
shortages, natural supports ensured the people we support stayed as safe and
healthy as possible.

Unfortunately for some of the people we support, paid supports are the only
supports they have available.  Direct Support Professionals help people to develop
and preserve natural supports, so that they can continue to thrive when paid
supports aren't available.

Some of the ways Direct Support Professionals help people develop natural
supports include helping them attend a church of their choice, taking them to the
gym, helping secure a volunteer job, etc. With COVID-19 and staffing shortages, we
have had to rely more on natural supports for help when no staff is available. 

H O W  D O E S  O P G  I N C O R P O R A T E  N A T U R A L  S U P P O R T S ?
S T O R I E S  F R O M  A C R O S S  T H E  O R G A N I Z A T I O N

Image Description: (from left to right) Long-haired blonde woman
wearing sunglasses, a yellow sweater, and black pants using a white
cane. A woman wearing a dark teal sweater and pants with her left

arm in the air. A man wearing a green sweater, light blue pants, with
his arms on his chest and stomach. A man wearing a yellow

sweater. A woman wearing a yellow tee shirt with her arm wrapped
around a man with green hair wearing a blue sweater and green

pants, while pushing a blonde woman using a wheelchair, a darker-
skinned woman wearing light blue. A woman with light blue and

white hair wearing a yellow sweater. A woman wearing a light blue,
polka-dotted dress with her left arm raised.



The Diversity Alliance issues a newsletter
monthly called the Diversity Digest, find it

here

Through Personal
Outcome Measures,
We know what
people value and
dream about.  Our
services are defined
by light up moments
and lives are
improved.  

OPG's Human Rights Committee needs
YOU! Email Beth Garretson at

bgarretson@opgrowth.com for info on how
to join!
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